November 2008 Audit Summary

For the November 2008 Presidential General Election, the Cuyahoga County Board of Elections performed an Audit on the Presidential Race of an initial 5% of precincts within the county. This Audit was performed by randomly selecting precincts whose vote totals added up to 5% of the total votes cast in the Presidential Race. 

The precincts selected were required to have completed chain of custody forms in order to be considered for the Audit. Once the chain of custody forms were confirmed, all ballots from the precincts selected were gathered and placed on tables to be included in the Audit.

The precincts were then hand count by bi-partisan teams using the stack method. The stack method of counting is separating the ballots by candidate and then placing them into stacks of ten. These stacks are then counted by each member of the team separately and then the team members compare their totals. These numbers are then compared to the Official Count of the Election to determine if there are any discrepancies. If discrepancies occur, they must be explained.


The November Audit performed by the CCBOE had discrepancies of 43 votes in the initial 5% totals. By SOS Directive, an additional 3% of precincts were then selected and the process repeated. During this process a 9 vote discrepancy was discovered. These discrepancies needed to be explained as well. The CCBOE investigated the discrepancies and determined that they were due to filing ballots in the wrong ballot type (such as absentee ballots being counted as provisional ballots), human error when scanning the absentee and provisional ballots, human error when manually entering the “Double Bubble” vote totals and attributing the write in votes to the wrong candidate. We submitted these findings to the SOS and they returned with a waiver allowing the CCBOE to forgo counting the entire county.
